Try Break Tours — Safeguarding Policy
(RFU-Aligned with Tours & Supervision)

1. Policy Statement

Try Break Tours is committed to safeguarding and promoting the welfare of children and
adults at risk. We aim to provide a safe, enjoyable, and inclusive environment for all
participants involved in our rugby experiences and tours.

Our approach reflects best practice and principles set out by the Rugby Football Union,
alongside UK safeguarding legislation including the Children Act 1989, Children Act 2004,
and Care Act 2014.

2. Key Principles

Try Break Tours will:

* Place the welfare of children and adults at risk above all else

* Provide a safe and inclusive environment

* Ensure all participants are treated with dignity and respect

* Work in partnership with clubs, schools, and parents

* Take all safeguarding concerns seriously and act appropriately

3. Scope

This policy applies to:

* All staff, contractors, and tour representatives

* Partner rugby clubs, venues, and third-party providers

* All children (under 18) and adults at risk participating in tours and activities

4. Roles & Responsibilities

Designated Safeguarding Lead (DSL)

* Oversees all safeguarding matters

* Acts as the main point of contact for concerns

* Liaises with clubs, statutory services, and governing bodies where required

Tour Leaders & Staff

* Responsible for day-to-day safeguarding on tours

* Ensure supervision ratios are maintained
* Follow all safeguarding and risk management procedures



Clubs / Group Leaders

* Retain primary responsibility for the welfare of their players
* Ensure appropriate supervision and behaviour standards

* Work in partnership with Try Break Tours staff

5. Tour Risk Assessments (RFU-Aligned Approach)

Try Break Tours adopts a structured approach to risk management consistent with Rugby
Football Union guidance:

* A **written risk assessment** will be completed for all tours and activities
* Risk assessments will consider:

* Venue safety and suitability

* Transport arrangements (if applicable to activities)

* Accommodation safety (if included in the experience)

* Activity-specific risks (e.g. rugby sessions, excursions)

* Medical needs and emergency procedures

* Safeguarding risks, including supervision and free time
* Control measures will be implemented to reduce risks to an acceptable level
* Risk assessments will be reviewed regularly and updated where necessary
6. Supervision Ratios (RFU Best Practice)
Try Break Tours expects supervision ratios in line with good practice for youth rugby tours:
Recommended Minimum Ratios:
* Under 8s:- 1 adult to 6 children
* Under 9-12s:- 1 adult to 8 children
* Under 13-18s:- 1 adult to 10 children
Additional Requirements:
* At least **two responsible adults*™ must be present at all times
* Mixed gender groups must have **appropriate male and female supervision**
* Supervising adults should be appropriately vetted (e.g., DBS checked where required)
* Ratios may be increased depending on:

* Activity risk level

* Participant needs (e.g., SEND requirements)

* Environment (e.g., busy public venues)

Responsibility:



* The **touring club or group leader retains responsibility** for ensuring adequate
supervision ratios are met
* Try Break Tours staff will support but do not replace group supervision responsibilities

7. Good Practice & Code of Conduct

All staff and representatives must:

* Act as positive role models

* Maintain appropriate boundaries

* Avoid being alone with a child where possible

* Ensure appropriate supervision at all times

* Challenge and report poor practice

8. Recognising & Reporting Concerns

* All safeguarding concerns must be taken seriously

* Staff must report concerns immediately to the DSL

* Accurate records must be kept

* Emergency situations must be reported to **999**

9. Photography & Filming (RFU-Aligned Guidance)

In line with Rugby Football Union safeguarding expectations:
* Parents and spectators may take photographs for **personal use only**
* Images must be focused on **their own child or team™*
* Privacy and dignity of all participants must be respected
Restrictions:-

* No photographing other children without consent

* No intrusive or inappropriate images

* No sharing images in a way that could cause harm

Liability:-

* Try Break Tours does **not control or take responsibility** for third-party photography
* No liability is accepted for images taken or shared by parents or spectators

Enforcement:-

* Staff may intervene where safeguarding concerns arise
* Individuals may be asked to stop or leave the activity

10. Professional Photography & Marketing Use



Try Break Tours may, from time to time, arrange for professional photography or videography
to take place during tours and activities for promotional and marketing purposes.

* Any professional photography or filming will be conducted in a manner consistent with
safeguarding principles and guidance from the Rugby Football Union.
* Images and footage may be used for marketing purposes, including:

* Website content
* Social media channels
* Promotional materials and advertising
Consent:-
* Appropriate **prior consent** will be obtained from parents/guardians (for children) or
directly from adult participants before any images are used
* Individuals have the right to **decline or withdraw consent™ at any time
* Where consent is not provided, reasonable steps will be taken to ensure the individual is
not identifiable
Safeguarding Standards:
* Images will be appropriate, respectful, and not open to misinterpretation or misuse
* Participants will be suitably dressed and portrayed in a positive manner
* Personal details will not be published alongside images without explicit consent

Storage & Use:-

* Images will be stored securely and used only for legitimate business purposes
* Reasonable steps will be taken to prevent unauthorised access or misuse

Third-Party Photographers:-

* Any appointed photographers/videographers will be briefed on safeguarding expectations
* They will operate under the direction of Try Break Tours or event organisers

11. Online Safety

* Communication will be through approved channels only

* Personal contact details will not be misused

* Images used by Try Break Tours will require appropriate consent
12. Managing Allegations

* All allegations are taken seriously and investigated

* Appropriate referrals will be made where required

* Individuals may be removed from duties during investigation

13. Partnership Working



* Try Break Tours works closely with clubs, schools, and parents
* Safeguarding responsibilities are shared and clearly communicated
* Clubs retain primary duty of care for their participants

14. Review

* This policy will be reviewed regularly to ensure alignment with best practice and Rugby
Football Union guidance

15. Contact

Designated Safeguarding Lead (DSL)
Try Break Tours

Richard Hope

[Email Address]

[07753 403988]



